HR and CHANGE MANAGEMENT MODEL

What’s Your
Preferred Destination?

Gaps Prioritized
Gaps Closed
Destination Reached!

HR Effectiveness

HR Operations

S . Measures
S il Relevant
service delivery
Effectively-allocated measurements
Accurate tracking and

HR resources
Effectively utilized
information technology

reporting

Business and Change
Leadership

HR as business strategy
partner
_ Data-driven HR decisions
“Where are the areas you’d e HR activities clearly linked to

like to improve on?” Pia business challenges

In the various disciplines of human resource e
and change management, on a scale of 1 -5,
rate your current effectiveness. e

Talent Management
Performance management
Compensation
Employee involvement
Leader development
Recruiting
Succession Planning

In each of those areas, on a scale of 1 -5,

rate your current level of satisfaction
with your effectiveness.
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