
Current Reality

Desired Goal / Future State

Current Situation
"I feel like I'm missing opportunities"
“I'm having difficulty prioritizing"

“I need to know how I’m perceived by my organization”
“I want to create clear goals for my future”

LEADERSHIP COACHING DESIGN

Areas of Developmental Focus
“What has most meaning in your life?”

“What’s your career vision?”
“What gets you out of bed each day?”

"What are your leadership strengths and 
developmental opportunities?"

Self‐Observation, 
Behavioral Practices, and Personal and 

Professional Goals
“Where are you spending your time?”

“What activities do you gravitate to?  Avoid?”
“What’s getting in your way?”
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